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Tuy Puc, ngay  thang 6 nam 2023

] BAO CAO THAM LUAN
Pay manh rng dung cong nghé¢ thong tin, gop phan bao dam sy lanh dao,
chi dao toan dién, Kkip thoi, hiéu qua cia cap uy

Kinh thua Hoi nghi!

Tir cong tac tham muu trién khai tmg dung CNTT trong cic co quan Péang
huyén Tuy Duc va tir hi€u qua cua viéc tng dung cong nghé thong tin trong hoat
dong cta cap ty; Puoc sy cho phép ctia Chu tri Hoi nghi, Van phong Huyén ay
Tuy Puc xin phép bao cdo tham luan voi ndi dung “Pdy manh ting dung cong
nghé théng tin, gép phin bdo dam sw lanh dao, chi dao toan dién, kip thoi, hi¢u
qud ciia cdp iy”.

Thua toan thé hoi nghi!

Vé tinh hinh chung: Vian phong Huyén ty Tuy Dt hién tai ¢6 12 can b,
cong chic, nhan vién, ngudi lao dong; trong d6: 08 nam, 04 nit; 1anh dao van
phong 03 d/c, chuyén vién, nhan vién 09 d/c (chuyén vién tong hop 01, nhin vién
ldi xe, tap vu, bao vé 04 d/c; 01 ké todn, 01 chuyén vien CNTT va Van thu, 01 can
bé co yéu va 01 nhdn vién phu céng tdc tong hop, phuc vu). Vé trinh d6 chuyén
moén: Pai hoc 07 d/c, Trung cip 03 d/c, nghé 02 d/c. Ly luan chinh trj: Cao cip 02
d/c; trung cdp 05 dong chi va 01 dong chi dang hoc Trung cip LLCT tp trung tai
Truong Chinh tri tinh.

Cong tac tham muwu linh dao, chi dao va ddu tw ha ting ky thudt ing
dung cong nghé thong tin

Dugc sy quan tdm chi dao sau sat ctia 1anh dao Van phong Tinh uy, phong
Cong nghé thong thong tin huéng dan, hd tro vé chuyén mon, nghiép vu cai dat
g dung céc thiét bi cong nghé thong tin, Van phong Huyén ty Tuy Puc di tham
muu cap Uy trién khai diy manh tng dung cong nghé thong tin trong hoat dong cua
cac co quan dang Huyén iy, gop phan bao dam sy 1anh dao, chi dao toan dién, kip
thoi, hiéu qua cta cip uy.

D3 tham muu Huyén uy ban hanh 03 cong vin, 03 quy ché va 01 chuong
trinh hanh dong ® dé 1anh dao, chi dao trién khai thuc hién cac quy dinh cua Pang
vé ung dung CNTT, bao vé bi mat nha nudc va chuyén ddi sb trén dia ban. Déng

! Cong viin s6 40-CV/VPHU ngay 11/6/2018 vé viéc dam bao an toan an ninh mang méy tinh, Cong van s6
1042 —~CV/HU, ngay 31/10/2019 vé viéc trién khai sir dung hé thong thong tin chi dao diéu hanh cua Tinh uy; Cong
van 101-CV/HU, ngay 10/12/2020 cua Huyén uy Tuy buc vé viéc don dbc va su dung chimng thu s6, hé théng thong
tin chi dao didu hanh cua Tinh ty; Quy ché 05-QC/HU ngay 14/12/2021 Quy ché Bao vé Bi mat nha nuéc cua
Huyén ay Tuy Duc; Quy ché 06-QC/HU ngay 14/12/2021 Quy ché Quan ly va sir dung ching thu sb chir ky sb
chuyén dung cua cac co quan Pang, MTTQ va doan thé chinh tri - XH huyén Tuy Dwc; Quy ché 07-QC/HU ngay
14/12/2021 quy ché quan ly va sir dung hé thdng thong tin chi dao diéu hanh cua Tinh uy trén dia ban huyén Tuy
Puc; Chuong trinh hanh dong 16-CTr/HU, ngay 04/3/2022 vé thyc hién Nghi quyét s6 09-NQ/TU, ngay 01/11/2021
cua Tinh iy Dak Nong vé chuyén ddi s6 tinh Dak Nong dén nam 2025 va dinh huéng dén nim 2030



thoi, tham muu dau tu phat trién ha téng ky thuat vé cong nghé thong tin phuc vu
cong viéc chuyén mon, nhiéu thiét bi da dugc dau tu, dua vao khai thac, sir dung
hiéu qua nhu: phong hop truc tuyén, hé thong may tinh, may in, may Scan, may
Photocoppy phuc vu cong tac chyén mén, thiét bi cong ngh¢ phong hop truc tuyén
ctia Huyén uy, nang cip duong truyén tin hiéu, cac thiét bi thu, phat Wifi trong tru
80 co quan Huyén uy dap tng ti€u chuén ky thuét, cong nghé va bao dam tinh
ddng b voi mé hinh tong thé ciia mang thong tin dién rong co quan Dang.

Trén co s6 d6, Van phong Huyén uy Tuy Puc tham muu Thuong truc
Huyén uy chi dao xtr 1y viin ban trén may tinh, huéng dan cac ban dang Huyén uy,
Pang uy cac xi ung dung CNTT, sir dung trang Thong tin chi dao diéu hanh cua
Tinh uy vao cong viéc chuyén moén; dac bi¢t ung dung muc Thong tin diéu hanh
trén trang Thong tin chi dao diéu hanh cua Tinh uy dé gui, nhan van ban, hién tai
co ban da lién thong, két ndi dén cic co quan chuyén mén thuoc UBND huyén,
MTTQ, cic doan thé chinh trj - xa hoi va cac td chirc co sO dang truc thugc Huyén
uy; tir d6 van phong da tham muu thanh 1ap cdc nhoém nhu nhom cac ban xay dung
bang, nhém cac Ban Chi dao, nhém Huyén ty vién, nhom thong tin bao cao tuan,
thang,... dé kip thoi tong hop thong tin phuc vu su lanh dao, chi dao cua cap uy.
Pén nay, 100% van ban (trir vin bdan mdt) cua Thuong tryc, Ban Thudng vu
Huyén uy da dugc giri, nhan qua trang thong tin chi dao diéu hanh bao dam nhanh,
chinh xac va ding quy dinh. Dbi véi cac cude hop, hoi nghi cia Thuong tryc, Ban
Thuong vy, Ban Chép hanh bang b6 huyén van phong Huyén uy déu gui tai liéu
dén cac dai biéu trudc thoi gian t6 churc, cach 1am nay vua tao thuan loi cho dai
biéu nghién ctru tai liéu, vira tlet kiém thoi gian, chi phi in 4n, phat hanh va luu tr@r.

Viéc thay thé van ban gidy va tai liéu duoc gui tryc tuyén tir sém gitp cac
d6ng chi Thuong truc Huyén uy co nhiéu thoi gian dé nghién ctru tai liéu, chi dao
xu ly van ban kip thoi; dbi voi cac cude hop, hoi nghi giup cac dai biéu c6 thém
nhiéu thoi gian nghién ctu trude, co thém nhleu thoi gian cho thio luan va thoi
gian to churc cac cudc hop dugc rat ngan nhung van bao dam ndi dung va nang cao
chét luong.

Hi¢u qud ciia viéc teng dung cong nghé théng tin trong hoat dong ciia cip
uy

Trong doi mdi tac phong, 1é 16i lam viéc ciia cdp uy: Co thé noi, hiéu qua tir
viéc ap dung cong nghé thong tin trong cong tac cip iy dam bao thong tin kip thoi,
thong sudt va chinh xéc, cac déng chi lanh dao theo doi tinh hinh quan ly va giai
quyét van ban thong qua h¢ thong mang, quy trinh xtr Iy van ban, cac cong viéc
dugc giao cho dén khi hoan tit cong viée, c6 thé trao doi y kién chi dao kip thoi
thong qua h¢ diéu hanh ma khong phu thudc vi tri dia ly, thoi gian, da gop phan tao
su chuyen manh mé& trong d6i moi tu duy, tic phong cong tac, 18 16i lam viée; phat
trién hinh thirc van phong dién tir, 1am viéc tir xa; gop phan d6i méi phuong thirc
lanh dao, nang cao hiéu qua chi dao va diéu hanh cta cap uy, ddy manh cai cach
hanh chinh trong Pang.

Trong lanh dao, chi dao xir Iy céng viéc hang ngay: Pén nay, co ban cac
van ban di - dén nhu cic bao céo dinh ky, bao céo chuyén dé, cac cong van,
chuong trinh, huéng dan, ké hoach, gidy moi,... trong co quan Pang Huyén uy,



ciing nhu Dang uy xa va cac don vi bén ngoai duoc gui nhan qua he thong thong
tin diéu hanh; qua do, giam dang ké cac loai van ban giay.

Binh quin mdi thang, Vin phong Huyén uy tlep nhén, xur ly trén 197 van
ban dén, trén 84 van ban di; cac van ban, gidy to déu dugc chuyén dén cac dong
chi 1anh dao co quan, 1anh dao cac ban va chuyén vién dé xir Iy trong ngay.

Viéc day manh tmg dung cong ngh¢ thong tin trong cong tac Van phong, da
gilp Thuong truc Huyén uy chi dao, kiém soat dugc cong viéc chuyén mon cua
cac co quan don vi truc thudc trén hé thdng; hd tro tét cong tac phdi hop gitra cac
co quan tham muu, gitup viéc ciia Huyén ty, doan thé ciing nhu véi cac to chic co
s0 dang tryc thugc nhanh chong, kip thoi va chinh xac hon.

Trong cong tac thong tin, tuyén truyén: Doi véi viéc khai thac s dung hoi
nghi Tryc tuyén, binh quan mdi nam c6 tir 10 - 12 dot to chtic hoi nghi Hoi nghi
truc tuyén hoc tap nghi quyet thdng tin tinh hinh thé giéi, khu vuc, trong nudce va
bao cdo vién truc tuyén, mdi dot co tr 70 dén 90 nguoi, tham gia (chua ké cac xa).
Pay 1a kénh thong tin tuyén truyén, trién khai hoc tap, cung cap cac van ban chu
truong, chinh sach, cong tac chi dao, diéu hanh cua céc cap uy dang; nang cao
nang suét, chat lugng hiéu qua cong tic, dam bao thong tin thong sudt, lién tuc va
d6 chinh x4c cao; ting cudong st dung pho bién tai liéu dién tir, giam vin ban gidy
va hoi nghi tap trung, tiét kiém thoi gian, giam chi phi di lai.

Trong cong tdc luwu trit: Cc vin ban di va dén duogc to chirc quan Iy tap
trung theo co ché thong nhat, khong mat mat, hu hong, khong chiu anh hudng cua
mdi mot, khi hau; rat thuan tién cho viéc luu trir. Hoat dong tra ctru, tim kiém,
tham khao dugc thuc hién mot cach thuan tién, nhanh chong va chinh xac, dap tng
kip thoi nhu cu khai thac thong tin cua cac déng chi lanh dao, can bo, chuyén
vién; giam thiéu chi phi sao chup vin ban trong hoat dong quan Iy va diéu hanh tai
co quan. Viéc luu trir tai liéu ciing duoc két hop gitra luu van ban trong kho luu trix
v6i s6 hoa dé tao thuan loi cho viéc tra ciru, tranh that lac.

MGt so ton tai trong wng dung cong nghe théng tin

Bén canh nhitng két qua dat dugc thi viée trlen khai trong str dung Hé thong
thong tin diéu hanh tac _nghi¢p, phong hop truc tuyén va viéc khai thac mot sd tng
dung khac con nhirng ton tai, bét cap nhu:

Nhiéu don vi van tién hanh giri vin ban glay la chi yéu, chua hinh thanh
thoi quen gui van ban trén hé théng thong tin diéu hanh tac ‘nghi¢p. Van thu phai
tién hanh “quét” dudi dang file PDF dé chuyén xir Iy nén mat nhiéu thoi gian, anh
hudéng dén viéc chi dao, diéu hanh cta lanh dao.

Péi voi viée khai thac, sir dung hé thong thong tin diéu hanh tac nghiép mai
dung lai ¢ viéc xur Iy van ban di va dén, chua khai thac triét dé tinh nang giao viéce,
theo doi, danh gia tién do, chat lugng hoan thanh cong viéc cua can bg, chuyén
vien.

K§ nang khai thac timg dung cong ngh¢ thong tin cua mot s6 dong chi chua
nhanh, hiéu qua chua cao. O mot vai thoi diém cong viée chua xur ly kip thoi do sO
luong vin ban dén nhidu, mot sé dong chi chua kiém soat hét duoc van ban.

Kinh thwa Hoi nghi!

Pé phat huy nhiing hi¢u qua cta viéc img dung cong ngh¢ thong tin trong
hoat dong cua cép 1y, thoi gian téi Van phong Huyén 1y tiép tuc bam sat huéng



dan, dinh huéng, chi dao cia Trung uong, cia Tinh iy, tham muu déy manh Gng
dung CNTT trong hoat dong cta cac to chirc co s dang truc thudc, dua viée ing
dung CNTT tro thanh hoat dong thuong xuyén, dam bao thiét thuc, hiéu qua, tlet
kiém va an toan, gop phan ddi moi phuong phap lam viéc, nang cao nang sudt,
hi¢u qua cong tac lanh dao, chi dao cua cap uy.

Tiép tuc tham muu to chtrc trién khai thuc hién hiéu qua K& hoach ung
dung CNTT trong hoat dong cta cac co quan dang tinh Dak Nong giai doan 2021-
2025 theo Chuong trinh 27 ciia Ban Bi thu; ddy manh tung dung CNTT gin voi
chuyén dbi sb trong hoat dong cua cac co quan Pang. Tham muu thyc hién b
sung céc thiét bi cong nghé thong tin theo hudng hién dai, dong bd, lién thong,
huéng toi thue hién chinh quyén dién tir gan v6i chuyén do6i sb trong cac co quan
Pang. Tuy nhién, viéc ddy manh tmg dung CNTT phai ning cao hiéu qud, chat
luong cong tac; d(‘A)ng thoi bdo ddm an ninh, an toan mang va dung quy dinh.

Tham muu cho Thuong truc, Ban Thuong vy, 1anh dao chi dao, quan triét
sau rong cac chi thi, nghi quyét cta Trung wong, cac van ban, chu trrong ctia Tinh
iy vé tmg dung CNTT trong hoat dong ciia cac co quan Pang nham phat huy tinh
than trach nhiém ctia can bo, dang vién, ngudi lao dong trong viée img dung cong
ngh¢ thong tin nang cao chat lugng cac vin ban thudc linh vuc duoc phan cong.

Phoi hop chit ché véi Van phong Tinh uy khao sat, xay dung ké hoach trinh
Huyén uy timg budc trang bi dong bo, day du cac thiét bi phong hop khong giay,
dam bao ky thuat, duong truyén dat chét luong.

Kinh thua toan thé Hoi nghi!

Vin phong Huyén ty Tuy Puc da thong qua tham luan vé ndi dung “Pdy
manh itng dung coéng nghé thong tin, gép phin bdio dim sw lanh dao, chi dao
toan dién, kip thoi, hidu qua ciia cép iiy”.

Kinh chuc strc khoe cac dong chi.

Tran trong cam on!



